
AIGN Agentic  
AI Governance 
Framework 1.0 

 

  
2025 

Version: AIGN Agentic AI Governance Framework  Version 1.0 | Date: July 2025 - © 2025 AIGN – 
Artificial Intelligence Governance Network | www.aign.global | Confidential – Not for Commercial Use 
Without License“  



  
The AIGN AI Governnace Agentic Framework 1.0 
 

Version: AIGN Agentic AI Governance Framework  Version 1.0 | Date: July 2025 - © 2025 AIGN – Artificial Intelligence Governance 
Network | www.aign.global | Confidential – Not for Commercial Use Without License“ 
 

AIGN AI Governance  
Agentic Framework 

Operationalizing Trust for Autonomous, Self-Improving, and Multi-Agent AI Systems 
Version 1.0 | © 2025 AIGN – Artificial Intelligence Governance Network 

Tabel of contens 
MANAGEMENT SUMMARY ................................................................................................... 5 
CONTEXT & URGENCY ............................................................................................................... 5 
THE CHALLENGE ........................................................................................................................ 5 
THE SOLUTION: AGENTIC AI GOVERNANCE FRAMEWORK ............................................................ 5 
STRATEGIC VALUE & BENEFITS .................................................................................................. 6 
WHAT’S NEW / DIFFERENTIATORS .............................................................................................. 6 
OUTLOOK & CALL TO ACTION ..................................................................................................... 6 
0. EXECUTIVE ENTRY SECTION ........................................................................................... 6 
PURPOSE .................................................................................................................................. 7 
WHY IT MATTERS NOW – FACTS AND GLOBAL SIGNALS .............................................................. 7 
LEGAL & POLICY TRENDS: ......................................................................................................... 7 
KEY HIGHLIGHTS ....................................................................................................................... 7 
STRATEGIC BENEFITS ................................................................................................................ 7 
ACTIONS FOR DECISION-MAKERS ............................................................................................... 8 
USE CASES ............................................................................................................................... 8 
CONCLUSION ............................................................................................................................. 8 

1. WHY A NEW FRAMEWORK? ............................................................................................ 8 

INTRODUCTION .......................................................................................................................... 8 
EVIDENCE & DATA ..................................................................................................................... 9 
NEW RISKS COMPARED TO TRADITIONAL AI GOVERNANCE ......................................................... 9 
WHY EXISTING FRAMEWORKS ARE INSUFFICIENT ....................................................................... 9 
SUMMARY: WHAT’S MISSING? .................................................................................................. 10 
CONCLUSION ........................................................................................................................... 10 

2. WHY AIGN? ...................................................................................................................... 10 



  
The AIGN AI Governnace Agentic Framework 1.0 
 

Version: AIGN Agentic AI Governance Framework  Version 1.0 | Date: July 2025 - © 2025 AIGN – Artificial Intelligence Governance 
Network | www.aign.global | Confidential – Not for Commercial Use Without License“ 
 

INTRODUCTION ........................................................................................................................ 10 
WHAT MAKES AIGN UNIQUE .................................................................................................... 10 
COMPARATIVE TABLE: AIGN AGENTIC FRAMEWORK VS. THE MARKET ....................................... 11 
PILOTS & INTERNATIONAL RELEVANCE ..................................................................................... 11 
SUMMARY: WHY AIGN? ........................................................................................................... 12 

3. FRAMEWORK OVERVIEW: LOGIC & ARCHITECTURE ................................................ 12 

INTRODUCTION ........................................................................................................................ 12 
KEY PRINCIPLES OF THE FRAMEWORK ...................................................................................... 12 
ARCHITECTURE AT A GLANCE ................................................................................................... 12 
MAPPING TO INTERNATIONAL STANDARDS ................................................................................ 13 
OPERATIONAL FLOW ................................................................................................................ 14 
WHY THIS ARCHITECTURE MATTERS ........................................................................................ 14 
SUMMARY ............................................................................................................................... 14 

4. TRUST & CAPABILITY INDICATORS FOR AGENTIC AI ............................................... 14 

INTRODUCTION ........................................................................................................................ 14 
WHY TRUST INDICATORS ARE ESSENTIAL ................................................................................ 15 
CORE TRUST & CAPABILITY INDICATORS (WITH EXAMPLES) ...................................................... 15 
INDICATOR DEFINITIONS & IMPLEMENTATION GUIDANCE ........................................................... 16 
MAPPING TO STANDARDS & CERTIFICATION ............................................................................. 17 
SUMMARY TABLE: CAPABILITY SCORING LOGIC ........................................................................ 17 
CONCLUSION ........................................................................................................................... 17 

5. GOVERNANCE MATURITY FOR AGENTIC AI ............................................................... 18 

INTRODUCTION ........................................................................................................................ 18 
WHY A MATURITY MODEL? ...................................................................................................... 18 
THE FIVE LEVELS OF AGENTIC GOVERNANCE MATURITY ........................................................... 18 
PROGRESSION LOGIC (HOW TO LEVEL UP) ............................................................................... 19 
REAL-WORLD USE CASES PER LEVEL ...................................................................................... 19 
CERTIFICATION INTEGRATION ................................................................................................... 20 
BENCHMARKING & ASSESSMENT .............................................................................................. 20 
SUMMARY ............................................................................................................................... 20 

6. RISK & IMPACT MAPPING FOR AGENTIC AI ................................................................ 20 



  
The AIGN AI Governnace Agentic Framework 1.0 
 

Version: AIGN Agentic AI Governance Framework  Version 1.0 | Date: July 2025 - © 2025 AIGN – Artificial Intelligence Governance 
Network | www.aign.global | Confidential – Not for Commercial Use Without License“ 
 

INTRODUCTION ........................................................................................................................ 21 
EVIDENCE & INDUSTRY DATA ................................................................................................... 21 
UNIQUE RISK CATEGORIES IN AGENTIC AI ................................................................................ 21 
KEY TOOLS & APPROACHES .................................................................................................... 22 
PRACTICAL EXAMPLE TABLE .................................................................................................... 22 
MAPPING TO STANDARDS ........................................................................................................ 23 
SUMMARY ............................................................................................................................... 23 

7. COMPLIANCE & REGULATORY READINESS ............................................................... 24 

INTRODUCTION ........................................................................................................................ 24 
KEY REGULATORY REQUIREMENTS FOR AGENTIC AI ................................................................ 24 
MAPPING FRAMEWORK COMPONENTS TO REGULATION ............................................................ 24 
KEY COMPLIANCE ACTIONS & CHECKLISTS ............................................................................... 25 
PRACTICAL EXAMPLE: CERTIFICATION/COMPLIANCE JOURNEY .................................................. 25 
“COMPLIANCE BY DESIGN” — HOW AIGN ENABLES IT .............................................................. 26 
SUMMARY ............................................................................................................................... 26 
8. COPYRIGHT, COMPLAINTS & REDRESS MECHANISMS ........................................................... 27 
OPERATIONALIZING TRANSPARENCY, FAIR USE, AND STAKEHOLDER REDRESS IN AGENTIC AI ... 27 
8.1 COPYRIGHT AND FAIR USE POLICY ..................................................................................... 27 
8.2 COMPLAINTS AND REDRESS MECHANISMS .......................................................................... 27 
8.3 INTEGRATION WITH CERTIFICATION & COMPLIANCE ............................................................. 28 

9. TOOLS & OPERATIONALIZATION ................................................................................. 28 

INTRODUCTION ........................................................................................................................ 29 
CORE TOOLS IN THE AIGN AGENTIC TOOLKIT ........................................................................... 29 
HOW THESE TOOLS WORK IN PRACTICE ................................................................................... 29 
INTEGRATION: DIGITAL & ORGANIZATIONAL .............................................................................. 30 
SAMPLE OPERATIONALIZATION FLOW ....................................................................................... 30 
DIGITAL SCALABILITY & INTEROPERABILITY ............................................................................... 31 
SUMMARY ............................................................................................................................... 31 

10. CERTIFICATION LOGIC & TRUST LABEL ................................................................... 32 

INTRODUCTION ........................................................................................................................ 32 
CERTIFICATION PATHWAY: FROM SELF-ASSESSMENT TO PUBLIC TRUST ................................... 32 
TRUST LABEL LEVELS & RECOGNITION ..................................................................................... 33 
CERTIFICATION CRITERIA: WHAT MUST BE PROVED? ............................................................... 33 
DIGITAL VERIFICATION & PUBLIC TRUST REGISTRY ................................................................... 33 



  
The AIGN AI Governnace Agentic Framework 1.0 
 

Version: AIGN Agentic AI Governance Framework  Version 1.0 | Date: July 2025 - © 2025 AIGN – Artificial Intelligence Governance 
Network | www.aign.global | Confidential – Not for Commercial Use Without License“ 
 

CONTINUOUS IMPROVEMENT & INCIDENT REPORTING ............................................................... 34 
CERTIFICATION & TRUST LABEL—MARKET VALUE .................................................................... 34 
SUMMARY ............................................................................................................................... 34 

11. COMMUNITY & ECOSYSTEM INTEGRATION .............................................................. 34 

INTRODUCTION ........................................................................................................................ 35 
KEY ELEMENTS OF COMMUNITY & ECOSYSTEM INTEGRATION ................................................... 35 
PRACTICAL FLOW: HOW COMMUNITY INTEGRATION WORKS ...................................................... 35 
VALUE FOR DIFFERENT STAKEHOLDERS ................................................................................... 36 
EXAMPLE: HOW BENCHMARKING ACCELERATES MATURITY ....................................................... 36 
COMMUNITY & ECOSYSTEM PRINCIPLES ................................................................................... 37 
SUMMARY ............................................................................................................................... 37 

12. APPLICATION IN PRACTICE: MODULAR JOURNEY .................................................. 37 

INTRODUCTION ........................................................................................................................ 37 
STEP-BY-STEP JOURNEY: FROM AWARENESS TO TRUSTED MATURITY ...................................... 37 
MODULAR ADOPTION: CHOOSE YOUR ENTRY POINT ................................................................. 38 
FLEXIBLE FOR ANY SECTOR ..................................................................................................... 38 
WHAT CERTIFICATION ADDS IN PRACTICE ................................................................................ 38 
PRACTICAL EXAMPLE: EDTECH STARTUP ................................................................................. 39 
SUMMARY ............................................................................................................................... 39 

13. CONCLUSION: WHY THIS FRAMEWORK MATTERS NOW ........................................ 39 

THE STAKES ............................................................................................................................ 39 
WHAT THE AIGN AGENTIC AI GOVERNANCE FRAMEWORK DELIVERS ........................................ 40 
THE COMPETITIVE ADVANTAGE ................................................................................................ 40 
A CALL TO ACTION ................................................................................................................... 40 

19. FRAMEWORK GOVERNANCE, USAGE AND LICENSING .......................................... 40 

19.1 LEGAL STRUCTURE AND INTELLECTUAL OWNERSHIP ......................................................... 40 
19.2 COPYRIGHT, LICENSE POLICY, AND FAIR USE ................................................................... 41 
COPYRIGHT & LICENSING POLICY ............................................................................................. 41 
PERMITTED USES (OPEN ACCESS – NON-COMMERCIAL) .......................................................... 41 
19.3 PROTECTED ELEMENTS (LICENSE/PARTNERSHIP REQUIRED) ............................................ 41 
19.4 COMMERCIAL USE, DERIVATIVE WORKS, AND ENFORCEMENT ........................................... 42 



  
The AIGN AI Governnace Agentic Framework 1.0 
 

Version: AIGN Agentic AI Governance Framework  Version 1.0 | Date: July 2025 - © 2025 AIGN – Artificial Intelligence Governance 
Network | www.aign.global | Confidential – Not for Commercial Use Without License“ 
 

COMMERCIAL USE AND DERIVATIVE WORKS ............................................................................. 42 
19.5 ATTRIBUTION REQUIREMENTS .......................................................................................... 42 
19.6 CERTIFIED PARTNERSHIP, LICENSING & PUBLIC LISTING ................................................... 43 
19.7 COMPLAINTS, REDRESS, AND COPYRIGHT COMPLIANCE MECHANISMS .............................. 43 
19.8 ENFORCEMENT AND JURISDICTION ................................................................................... 43 
19.9 CLOSING STATEMENT ...................................................................................................... 43 
 

 

 

MANAGEMENT SUMMARY 

Context & Urgency 

The AI landscape is undergoing a fundamental shift: 
Agentic AI systems—autonomous, self-improving, multi-agent, and goal-setting—are rapidly 
moving from research labs into real-world deployment. By 2026, over 90% of AI-driven 
business workflows are expected to involve some form of agentic or autonomous decision-
making (Gartner 2024). Yet, only 28% of organizations have formal governance for such 
systems (Accenture, 2024). 

Failures are not hypothetical. The Stanford AI Index 2024 attributes 91% of recent high-
profile AI failures to weaknesses in data/model governance, inadequate oversight, or missing 
escalation logic. Traditional governance frameworks, built for static, rule-based AI, cannot 
address dynamic, self-evolving risks—from emergent agent behaviors to unclear lines of 
accountability. 

The Challenge 

• New systemic risks: Agentic AI can set its own goals, interact unpredictably with 
other agents, and evolve in deployment—making classical risk control insufficient. 

• Fragmented compliance: The EU AI Act, ISO/IEC 42001, NIST RMF, and OECD 
guidelines all demand agentic oversight and explainability, but lack operational 
models. 

• Erosion of trust: According to PwC (2024), 72% of AI-related business 
failures now stem from cultural/organizational gaps, not technology. 

The Solution: Agentic AI Governance Framework 

The AIGN Agentic AI Governance Framework offers the first holistic, certifiable, and 
operationalizable system for building, measuring, and scaling trust in agentic AI systems: 
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• Agentic Trust & Capability Indicators: Oversight, interruptibility, goal alignment, 
escalation, and mapping of emergent behaviors. 

• Maturity Model: Five governance levels, from basic awareness to continuous, 
adaptive self-governance. 

• Integrated Risk Mapping: Tools for goal escalation, agent drift, collusion, and multi-
agent emergent risk. 

• Compliance Readiness: Full alignment with EU AI Act, ISO/IEC 42001, NIST RMF, 
and other global standards. 

• Culture & Inclusion: Embeds governance culture, escalation reflexes, and 
stakeholder participation as certifiable requirements. 

• Certification Logic: Transparent, staged path from self-assessment to Trust Label, 
audit, and public reporting. 

Strategic Value & Benefits 

Stakeholder Benefit 
Governments Proactive risk control, compliance, global legitimacy 
Enterprises Enhanced ESG, investor trust, innovation, talent 
Civil Society Transparency, participation, incident visibility 
Education Safety in EdTech, inclusion of student/parent voice 
All Early warning, resilience, social license to operate 

What’s New / Differentiators 

• Agentic-specific governance: Not generic, but tailored to autonomous, self-
improving, multi-agent AI. 

• Operational maturity: From abstract principles to toolkits, metrics, dashboards, and 
continuous improvement. 

• Integrated certification: Direct link between operational governance and trust 
label—aligned with global standards. 

• Culture as control: First to embed culture and participatory governance in the 
technical agentic context. 

Outlook & Call to Action 

Organizations that lead in agentic AI governance will set the global benchmark for trust, 
safety, and innovation. 
The AIGN Agentic AI Governance Framework is ready for implementation, certification, and 
benchmarking—worldwide. 

 

0. EXECUTIVE ENTRY SECTION 
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Turning Agentic AI Governance into Measurable, Auditable Strategy 

Purpose 

To provide C-level leaders, regulators, auditors, and tech decision-makers with a clear, 
actionable summary of why agentic AI governance is urgent now—and how this framework 
enables measurable trust and resilience. 

 

Why It Matters Now – Facts and Global Signals 

• Explosion of agentic systems: By 2026, 90%+ of all enterprise AI deployments will 
involve autonomous agents or goal-setting subsystems (Gartner). 

• Regulatory wave: 92% of EU-based AI-intensive firms expect to need systemic risk 
controls for agentic AI by 2026 (IDC 2024). 

• Incident reality: In 2023/24, over 80% of AI “black swan” incidents (bias, system 
drift, loss of control) involved agentic or multi-agent systems (Stanford, OECD, AIGN 
Pulse). 

Legal & Policy Trends: 

• EU AI Act: Systemic risk and agentic oversight are now legal requirements (Art. 9, 
53, 55, 56). 

• ISO/IEC 42001: Mandates “leadership commitment, behavioral anchoring, ongoing 
risk management”. 

• OECD AI Principles & NIST RMF: Call for lifecycle accountability, transparency, 
and risk control for autonomous AI. 

 

Key Highlights 

• Regulation-Ready: Prepares for mandatory agentic/systemic risk controls. 
• Strategic Oversight: Clear escalation/interruption protocols; mapped to legal duties. 
• Public Trust: Enables explainability, auditability, and stakeholder visibility. 
• Global Alignment: Integrates with EU AI Act, ISO, OECD, NIST, UNESCO, ESG 

frameworks. 

 

Strategic Benefits 

Objective Agentic AI Governance Outcome 
Prevent run-away risk Escalation and interruption protocols for agent drift 
Build regulatory trust Certifiable readiness, mapped to global standards 



  
The AIGN AI Governnace Agentic Framework 1.0 
 

Version: AIGN Agentic AI Governance Framework  Version 1.0 | Date: July 2025 - © 2025 AIGN – Artificial Intelligence Governance 
Network | www.aign.global | Confidential – Not for Commercial Use Without License“ 
 

Objective Agentic AI Governance Outcome 
Strengthen resilience Continuous monitoring, learning, and incident management 
Increase legitimacy Culture indicators, stakeholder voice, transparency 
Enable innovation Secure and trusted agentic AI adoption 
 

Actions for Decision-Makers 

• Anchor Agentic Trust Scans in all high-impact AI projects. 
• Mandate incident & escalation playbooks for all autonomous AI deployments. 
• Integrate the Agentic Trust Label in procurement, partnerships, and audits. 
• Benchmark culture & inclusion as part of ongoing governance KPIs. 

 

Use Cases 

Sector Challenge Framework Solution 
Finance LLM trading agents amplify risk Agentic oversight, incident playbooks 
Public Sector Autonomous decision chains Transparency, escalation logic 
EdTech Multi-agent EdTech systems Certification, student/parent voice 
Healthcare Adaptive diagnostic agents Incident heatmaps, continuous learning 

 

Conclusion 

Agentic AI is the next frontier of both opportunity and risk. Without dedicated 
governance, trust will erode—leading to regulatory backlash, public distrust, and preventable 
failures. 
This framework delivers the world’s first end-to-end, certifiable approach to agentic AI 
governance—making trust measurable, auditable, and actionable. 

1. WHY A NEW FRAMEWORK? 

The Need for a Dedicated Agentic AI Governance Framework 

Introduction 

AI has entered a new era. Agentic AI—systems that are autonomous, self-improving, multi-
agent, and goal-setting—are redefining what is possible and what is at risk. These systems 
don’t just follow instructions: 
They set their own goals, learn on the fly, interact with other agents, and dynamically 
change their behavior. 
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The result? Existing governance models are not designed for this level of complexity, 
emergence, or autonomy. 

 

Evidence & Data 

• Over 90% of major AI “black swan” incidents (systemic bias, loss of control, agent 
collusion) since 2023 have involved agentic or multi-agent systems (Stanford AI Index 
2024, OECD, AIGN Pulse 2025). 

• Only 28% of organizations have any dedicated governance model for 
autonomous/agentic AI (Accenture, 2024). 

• 72% of AI-related failures and scandals now result from cultural or organizational 
deficits—not technical malfunction (PwC Global AI Report, 2024). 

• Less than 20% of organizations have formal escalation or circuit-breaker mechanisms 
for autonomous AI (AIGN Governance Culture Survey 2025). 

 

New Risks Compared to Traditional AI Governance 

Risk Type Classic AI Agentic/Multi-Agent AI 

Goal Setting Externally defined Sets and modifies its own goals (goal drift) 

Oversight Human-in-the-loop Dynamic, often hard to interrupt, autonomous 

Transparency Rule-based logic Black-box, emergent, often unexplainable 

Accountability Clear-cut Diffuse—who is responsible for emergent effects? 

Interaction Single actor Collusion, swarm behavior, agent-to-agent comm. 

Incident Management Procedural Simulation-based, reactive, often after the fact 

Compliance Effort Manageable Dynamic, growing, legally complex (EU AI Act) 

 

Why Existing Frameworks Are Insufficient 

• OECD Principles highlight risk management, but do not provide operational tools for 
agentic emergence or drift. 

• ISO/IEC 42001 calls for “continuous risk management” but lacks agent-specific 
controls or operationalization. 



  
The AIGN AI Governnace Agentic Framework 1.0 
 

Version: AIGN Agentic AI Governance Framework  Version 1.0 | Date: July 2025 - © 2025 AIGN – Artificial Intelligence Governance 
Network | www.aign.global | Confidential – Not for Commercial Use Without License“ 
 

• EU AI Act requires “systemic risk controls” and “incident governance,” but leaves 
implementation details open. 

• Traditional IT/Data Governance does not cover goal drift, collaborative agent 
behavior, or real-time escalation. 

 

Summary: What’s Missing? 

• Structured indicators and tools for agentic risks (goal bounding, drift, emergence, 
collusion). 

• A multi-stage maturity model that goes from awareness to self-governance. 
• Mandatory incident and escalation playbooks with clear roles and responsibilities. 
• Full integration of culture, reflexes, and stakeholder feedback as a compliance 

requirement. 

 

Conclusion 

Agentic AI governance is no longer optional. 
It is the precondition for trust, accountability, and adoption of autonomous systems. 
Only a dedicated, agentic-focused framework can operationalize the speed, complexity, and 
risk of these new systems. 

 

. 

2. WHY AIGN? 

Why the AIGN Agentic AI Governance Framework is Uniquely Positioned 

Introduction 

The AIGN approach is grounded in practicality, international alignment, and direct 
integration of regulatory, technical, and cultural logic. Unlike many academic or 
theoretical frameworks, AIGN has been field-tested in pilots, consulting projects, and 
international benchmarking. 

 

What Makes AIGN Unique 
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• First field-tested, agentic-specific governance framework with measurable 
indicators and a real maturity model (Trust Scan, ARAT, Maturity Levels). 

• Full mapping to international standards: EU AI Act, ISO/IEC 42001, NIST RMF, 
OECD, UNESCO, ESG. 

• Built-in certification and auditability: Every tool supports Trust Label/Readiness 
Check logic. 

• Integrated culture and stakeholder dimension: Real monitoring of ethical reflexes, 
escalation, feedback, and ownership. 

• Modular, scalable, digitally ready: Works for low-resource settings and enterprise-
scale deployments. 

• Public and peer-based benchmarking: The AIGN network (1,650+ members, 30+ 
ambassadors) provides real-time feedback, community review, and ongoing updates. 

 

Comparative Table: AIGN Agentic Framework vs. the Market 

Criterion AIGN Agentic 
Framework EU AI Act ISO/IEC 

42001 OECD/NIST Classic 
Models 

Agentic-specific Tools Yes (ARAT, Agent 
Matrix) 

Partial Partial No No 

Maturity Model 5-stage, operational No Basic No No 

Certification Logic Yes (Trust Label) No No No No 

Incident & Escalation 
Playbooks 

Yes Open Open Open No 

Culture & Stakeholder Fully integrated Mentioned Mentioned No No 

API/Digital Integration Yes No No No No 

Community 
Benchmarking 

Yes (Peer Review, 
Open Board) 

No No No No 

 

Pilots & International Relevance 

• Africa: AIGN agentic trust scans used in government procurement audits. 
• MENA: Cultural maturity benchmarks embedded in smart government initiatives. 
• India: EdTech pilots using agentic interaction modules for Trust Label certification. 
• Europe: University/research pilots to prepare for EU AI Act and systemic risk 

governance. 
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Summary: Why AIGN? 

AIGN is the first framework to unite technology, regulation, and culture in a modular, 
auditable, and globally relevant system for agentic AI. 
Those who adopt AIGN are not only compliant—they are future-proof and trust-ready . 

 

3. FRAMEWORK OVERVIEW: LOGIC & ARCHITECTURE 

A Modular, Standards-Aligned Architecture for Agentic AI Governance 

 

Introduction 

Agentic AI governance cannot be achieved through checklists or abstract principles. 
What is required is a modular, operational architecture—one that can be scaled from pilot 
projects to global enterprise, and mapped directly onto international regulatory and risk 
standards. 

The Agentic AI Governance Framework provides this architecture: it unites technical 
controls, process logic, cultural elements, and certification pathways into one coherent 
system, explicitly designed for the challenges of autonomous, multi-agent, self-improving AI. 

 

Key Principles of the Framework 

• Holistic: Integrates technical, organizational, and cultural dimensions of governance. 
• Modular: Usable as a whole or as standalone components (e.g., risk mapping, 

certification, culture). 
• Scalable: Applicable from small EdTech pilots to multinational banks or 

governments. 
• Interoperable: Directly mapped to EU AI Act, ISO/IEC 42001, NIST RMF, OECD, 

and other frameworks. 
• Certifiable: Enables a transparent path from self-assessment to third-party 

certification (Trust Label). 

 

Architecture at a Glance 
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The Agentic AI Governance Framework is built on five interlocking pillars: 

Pillar Purpose Example Tools/Outputs 

1. Trust & Capability 
Indicators 

Measure/monitor agentic risk, oversight, 
goal alignment 

Trust Scan, Goal Alignment 
Matrix 

2. Governance Maturity 
Model 

Define/track progress from “Ad hoc” to 
“Self-Governing” 

Maturity Scoring, Roadmaps 

3. Risk & Impact Mapping 
Identify, visualize, and mitigate new 
agentic/systemic risks 

ARAT, Risk Heatmaps, 
Playbooks 

4. Compliance & Regulatory 
Readiness 

Ensure auditability and global standards 
alignment 

Mapping Tables, Compliance 
Checklists 

5. Culture & Stakeholder 
Integration 

Embed organizational reflexes, 
escalation, feedback, trust 

Culture Scan, Voice Module, 
KPIs 

These pillars are surrounded by continuous improvement, certification, and ecosystem 
integration. 

 

Mapping to International Standards 

Framework 
Component EU AI Act ISO/IEC 42001 NIST RMF OECD AI Principles 

Systemic Risk Controls Art. 9, 53–56 Clause 6, 8 Identify, Assess, 
Respond 

Principle 1, 2, 4 

Incident/Escalation 
Governance 

Art. 62, 65 Clause 9, 10 Respond, Recover Principle 5 

Maturity Assessment 
Readiness 
Checks 

Continual 
Improvement 

Govern Function 
Institutional 
Arrangements 

Transparency & 
Auditability 

Art. 13, 16 Clause 7 Document, Monitor Accountability, 
Transparency 

Stakeholder Inclusion 
Art. 9(2), 29, 
47 Clause 5 

Engage 
Stakeholders Inclusion Principle 
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Operational Flow 

1. Start: Initial Trust Scan + ARAT diagnostic. 
2. Map: Assess agentic risk exposure, stakeholder context, regulatory gaps. 
3. Structure: Assign roles, escalation paths, incident playbooks, goal alignment 

protocols. 
4. Implement: Deploy technical, process, and culture tools (incl. digital 

monitoring/API). 
5. Assess: Ongoing maturity scoring, audit readiness, continuous incident tracking. 
6. Certify: Achieve Agentic Trust Label (visible trust), public dashboards, 

benchmarking. 
7. Improve: Feedback loops, regular reviews, integration of regulatory updates, open 

board. 

 

Why This Architecture Matters 

• Evidence-based: Directly addresses the 91%+ of recent agentic/systemic AI failures. 
• No gaps: Covers all operational layers—data/model, process, escalation, culture. 
• Proactive, not reactive: Enables early warning and continuous control. 
• Global fit: Ready for current and coming legal, technical, and social expectations. 

 

Summary 

The AIGN Agentic AI Governance Framework offers the first fully operational 
architecture for the unique demands of agentic, autonomous, and multi-agent AI systems. 
It delivers structure, accountability, and trust— not as static compliance, but as a living,  
evolving governance ecosystem.  

 

4. TRUST & CAPABILITY INDICATORS FOR AGENTIC AI 

Measuring, Monitoring, and Managing Trust in Autonomous and Multi-Agent Systems 

 

Introduction 
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Agentic AI requires governance structures that are both transparent and dynamic. Trust 
cannot be assumed; it must be demonstrable at all times. 
This chapter defines the core Trust & Capability Indicators essential for controlling and 
certifying agentic AI — from goal alignment to emergent risk management. 

 

Why Trust Indicators Are Essential 

• Operational risk: Autonomous agents may change objectives, drift from intended 
use, or interact in unpredictable ways. 

• Regulatory pressure: EU AI Act (Art. 9, 53–56) and ISO/IEC 42001 require 
demonstrable oversight, transparency, and escalation logic. 

• Market evidence: According to AIGN and Stanford, incidents of agentic AI 
“runaway” or misalignment have doubled since 2023, with an average incident cost 
exceeding $4M per event (Stanford AI Index 2024). 

 

Core Trust & Capability Indicators (With Examples) 

Indicator Description & Rationale Example Questions/Checks 

Goal Alignment & 
Bounding 

Can the system’s goals be human-
reviewed, constrained, and re-set? 

Are goals auditable? Who approves 
changes? Can boundaries be 
enforced? 

Escalation 
Detection & 
Response 

Are there automated and manual ways to 
detect and respond to goal drift, 
escalation, or emergent behaviors? 

Are anomaly or drift signals 
monitored in real time? Is there a 
tested circuit breaker? 

Oversight & 
Interruptibility 

Who (human/technical) can halt, pause, 
or override agent behavior, and under 
what conditions? 

Is a "kill switch" present and tested? 
Who owns escalation authority? 

Transparency & 
Auditability 

Can reasoning, decisions, goal changes, 
and agent interactions be explained and 
logged? 

Are all goal changes timestamped? 
Is agent-to-agent communication 
traceable? 

Emergent Risk 
Controls 

Are new collaborative/competitive agent 
dynamics mapped, tested, and 
controlled? 

Has the system been red-teamed for 
emergent swarm/collusion behavior? 
What mitigation playbooks exist? 
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Indicator Description & Rationale Example Questions/Checks 

Accountability 
Mapping 

Is it always clear who is responsible for 
which decisions, and at what point? 

Is there a RACI matrix or 
accountability log for each agentic 
event/decision? 

 

Indicator Definitions & Implementation Guidance 

1. Goal Alignment & Bounding 
o Definition:  Human ability to review, constrain, and, if necessary, reset agent 

goals. 
o Why?  Prevents “runaway” behavior or self-reinforcing loops. 
o Tool Example:  Goal Alignment Canvas, approval logs. 

2. Escalation Detection & Response 
o Definition:  Technical and procedural systems to flag and intervene when 

objectives escalate or agents behave unexpectedly. 
o Why?  Enables rapid containment before systemic risk materializes. 
o Tool Example:  Automated anomaly detectors, escalation playbooks. 

3. Oversight & Interruptibility 
o Definition:  Presence of technical and/or human “circuit breakers”; defined 

roles for intervention. 
o Why?  Essential for legal, ethical, and operational risk control. 
o Tool Example:  Interrupt API, “kill switch” protocols, emergency drills. 

4. Transparency & Auditability 
o Definition:  All key decisions, goal changes, and communications are logged 

and explainable. 
o Why?  Enables incident investigation, regulatory audit, and ongoing trust. 
o Tool Example:  Audit trails, explainable AI dashboards. 

5. Emergent Risk Controls 
o Definition:  Proactive mapping and testing of agent-to-agent and system-wide 

emergent risks. 
o Why?  Prevents “unknown unknowns” from causing large-scale failures. 
o Tool Example:  Simulation environments, red-teaming exercises. 

6. Accountability Mapping 
o Definition:  Formal structure showing who is responsible for what — at all 

times. 
o Why?  No “responsibility gaps”; required for compliance and crisis 

management. 
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o Tool Example:  RACI matrix, accountability ledger. 

 

Mapping to Standards & Certification 

Indicator EU AI Act ISO/IEC 
42001 NIST RMF AIGN Trust Label 

Goal Alignment & Bounding 
Art. 9, 53, 55, 
56 5.2, 8.2 Identify, Govern 

Required (Level 
3+) 

Escalation 
Detection/Response 

Art. 62, 65 8.4, 10.2 Respond 
Required (All 
Levels) 

Oversight & Interruptibility Art. 9, 29, 55 8.3, 10.1 Govern, Respond Required (Level 
3+) 

Transparency & Auditability Art. 13, 16, 56 7.2, 9.4 
Document, 
Monitor Core (All Levels) 

Emergent Risk Controls Art. 53, 55, 56 6.5, 9.3 Assess 
Required (Level 
4+) 

Accountability Mapping Art. 9, 29, 62 5.3, 6.1 Govern Required (All 
Levels) 

 

Summary Table: Capability Scoring Logic 

Score Capability Level Typical Maturity Features 

1 Ad hoc No goal control, no escalation plan, no logging 

2 Emerging Basic oversight, informal goal setting 

3 Structured Documented controls, tested circuit breakers 

4 Embedded Automated detection, routine drills, audit logs 

5 Adaptive/Self-Governing Continuous monitoring, learning, ecosystem feedback 

 

Conclusion 
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Trust in agentic AI is not a static state—it is an ongoing achievement, dependent on 
measurable indicators at every stage. 
This framework turns trust from a slogan into a certifiable, operational reality. 
Organizations that master these indicators will lead in adoption, innovation, and regulatory 
credibility. 

5. GOVERNANCE MATURITY FOR AGENTIC AI 

From Awareness to Self-Governing Oversight: The AIGN Maturity Model 

Introduction 

Effective governance for agentic AI is a journey, not a single step. 
To build trust, organizations need a roadmap: a way to diagnose where they are, plan 
actionable improvements, and demonstrate progress to auditors, regulators, and stakeholders. 

The AIGN Governance Maturity Model provides exactly this pathway: five clear levels of 
agentic AI governance, each with concrete criteria, indicators, and real-world value. 

 

Why a Maturity Model? 

• Global best practice: 86% of organizations with a maturity model for security or AI 
governance resolve incidents faster and have higher audit scores (AIGN Pulse 2025, 
PwC 2024). 

• Regulatory alignment: The EU AI Act, ISO/IEC 42001, and NIST RMF all require 
“continual improvement,” “lifecycle controls,” and “demonstrable maturity.” 

• Market signal: Investors and partners increasingly expect visible, certifiable 
governance maturity (ESG/AI Trust Index 2025). 

 

 

The Five Levels of Agentic Governance Maturity 

Level Description Typical Features / Indicators Certification 
Relevance 

1 Ad hoc 
No formal structures; reactive response to 
incidents 

Not eligible for Trust 
Label 
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Level Description Typical Features / Indicators Certification 
Relevance 

2 Defined 
Basic manual processes, escalation rules, 
some documentation 

Entry for Engagement 
Certificate 

3 Structured Documented controls, assigned roles, tested 
circuit breakers 

Minimum for Trust Label 
(Basic) 

4 Embedded 
Automated monitoring, routine drills, integrated 
audits 

Full Trust Label 
(requires scoring) 

5 
Adaptive/Self-
Governing 

Continuous learning, simulation, 
community/peer oversight, rapid update of 
controls 

“Agentic Governance 
Verified” Badge 

 

Progression Logic (How to Level Up) 

Each stage builds on the previous one; progression is cumulative and auditable: 

Dimension From Ad hoc (1) To Self-Governing (5) 

Leadership & 
Accountability 

No reference to 
agentic AI 

Agentic governance KPIs in strategy; accountable 
owners at every level 

Reflexes & Response Informal or missing 
Empowered staff, rapid escalation, drills, tested 
protocols 

Escalation Logic No defined path 
Documented and routinely tested escalation 
playbooks 

Stakeholder Inclusion Absent Participatory panels, community feedback, trust 
dashboards 

Measurement & 
Learning Not tracked 

Continuous improvement, learning loops, transparent 
reporting 

 

Real-World Use Cases Per Level 
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Level Example Scenario 

1: Ad hoc Agentic AI deployed with no oversight; staff unaware of emergent risks 

2: Defined Escalation plan drafted after first incident; ad hoc circuit breaker added 

3: Structured Assigned “AI owner,” formal playbooks, scheduled review meetings 

4: Embedded Automated incident detection, regular red-team drills, audit-ready logs 

5: Adaptive Open dashboard, stakeholder council, system updates after every incident 

 

Certification Integration 

• Level 2: Entry for Engagement Certificate 
• Level 3: Minimum for Trust Label (Basic) 
• Level 4: Required for Full Trust Label (subject to scoring) 
• Level 5: “Agentic Governance Verified” Badge (peer/community-reviewed, public 

benchmarking) 

Maturity is scored using weighted KPIs across trust indicators, risk management, 
escalation logic, and culture. 

Benchmarking & Assessment 

• Trust Scan: Rapid self- and expert-assessment against all 5 levels 
• External Audit: Third-party or peer-review possible from Level 3 upward 
• Public Benchmarking: Optional dashboarding and open feedback (from Level 4/5) 
• Continuous Improvement: Organizations are encouraged to move up levels over 

time; annual recertification required for Level 4/5 

Summary 

The Agentic AI Governance Maturity Model enables organizations to turn intention into 
progress and progress into trust. 
With clear criteria and a transparent path to improvement, the maturity model makes agentic 
AI governance both measurable and certifiable—unlocking trust, resilience, and leadership 
in the age of autonomous systems. 

 

6. RISK & IMPACT MAPPING FOR AGENTIC AI 
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Identifying, Visualizing, and Mitigating the Unique Risks of Autonomous and Multi-
Agent Systems 

 

Introduction 

Risk management is the core of agentic AI governance. Unlike classic systems, agentic AI 
introduces new, dynamic risk vectors: goals can shift, agents can collude, and emergent 
behaviors may arise unexpectedly. 
Effective governance requires both systematic risk identification and practical tools for real-
time visualization and mitigation. 

 

Evidence & Industry Data 

• 91% of serious AI failures in 2023/24 linked to issues in data quality, model drift, 
emergent behavior, or lack of lifecycle management (Stanford AI Index 2024). 

• Over 60% of reported AI “incidents” in finance, healthcare, and critical 
infrastructure involve multi-agent escalation or agentic drift (AIGN Pulse 2025). 

• EU AI Act & ISO/IEC 42001 both require risk heatmaps, scenario modeling, and 
dynamic impact assessments for high-risk and systemic agentic AI. 

 

Unique Risk Categories in Agentic AI 

Risk Category Description & Examples Typical Impact 

Goal Escalation 
AI agents set or pursue unintended/new 
goals (“goal drift”) 

Loss of alignment, out-of-
scope behavior 

Amplification & Emergence Swarm/collective effects, agent-to-agent 
“runaway” dynamics 

Exponential risk, 
unexpected collective harm 

Oversight Failure 
Lack of ability to intervene or monitor 
decisions 

Black-box events, delayed 
response 

Collusion/Competition 
Agents collaborate or compete in 
unforeseen ways 

Gaming, regulatory 
breaches, market 
manipulation 

System Drift & Unintended 
Learning 

Model behavior changes post-
deployment 

Silent bias, compliance risk 
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Risk Category Description & Examples Typical Impact 

Societal/Systemic Harm 
Impacts extend beyond intended scope 
to society, markets, or environment 

Large-scale, hard-to-contain 
harm 

 

Key Tools & Approaches 

1. Agentic Risk Assessment Tool (ARAT): 

• Structured diagnostic to map specific agentic risks, goal escalation, and emergent 
behavior pathways. 

• Includes scenario simulation, stress tests, and automated risk scoring. 

2. Risk Heatmaps: 

• Visualizes the “hot zones” of agentic risk (e.g., points of greatest drift or likelihood of 
agent collusion). 

• Used for executive briefings and real-time monitoring. 

3. Mitigation Playbooks: 

• Standard operating procedures for interruption, containment, and escalation. 
• Include roles, timelines, and incident communication templates. 

4. Incident & Escalation Matrix: 

• Links types of risk with specific escalation paths, responsible owners, and mandatory 
reporting timelines. 

• Integrated with compliance (EU AI Act Art. 62, 65). 

5. Simulation & Red Teaming: 

• Controlled experiments and adversarial testing to expose emergent, competitive, or 
collusive risks before deployment. 

 

Practical Example Table 

Risk Scenario Tool/Action Responsible Role Escalation Path 

Goal escalation 
detected 

ARAT, Playbook, 
Heatmap 

AI Owner, Risk 
Officer 

Immediate to C-level 
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Risk Scenario Tool/Action Responsible Role Escalation Path 

Multi-agent collusion Red teaming, Simulation Governance Lead 
External audit, Regulator 
notified 

Drift in deployed model 
Automated Heatmap, 
Logging 

Data Scientist 
Quarterly review, 
Stakeholder board 

Oversight failure (no 
interrupt) 

Incident Matrix, Drills CTO Emergency protocol, 
Regulator 

 

Mapping to Standards 

Tool / Process EU AI Act ISO/IEC 42001 NIST RMF AIGN Trust Label 

Risk Assessment (ARAT) Art. 9, 53, 55 6.1, 8.2 Assess, Respond Level 3+ 

Heatmaps Art. 56, 62 8.4, 9.3 Monitor, Detect Level 4+ 

Mitigation Playbooks Art. 62, 65 10.1, 10.2 Respond, Recover All levels 

Simulation/Red Teaming Art. 55, 56 9.3, 10.2 Identify, Assess Level 4+ 

Incident/Escalation Matrix Art. 62 10.2, 10.3 Respond, Document All levels 

 

Summary 

Agentic AI risk is dynamic, interconnected, and—without the right tools—potentially 
catastrophic. 
The AIGN Framework empowers organizations to move from ad hoc reaction to 
proactive, real-time risk management: 

• Map and visualize new forms of risk 
• Assign clear roles and escalation paths 
• Integrate compliance and cultural reflexes into every stage 

Organizations using these methods will not only be safer but also demonstrably trustworthy—
earning regulatory approval, stakeholder confidence, and public legitimacy in the age of 
agentic AI. 
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7. COMPLIANCE & REGULATORY READINESS 

Preparing Agentic AI for Legal, Ethical, and Societal Demands 

 

Introduction 

Agentic AI systems face an escalating regulatory landscape. Legislators, auditors, and the 
public demand more than technical prowess: 
They require operational proof of safety, transparency, and accountability throughout the 
lifecycle of every autonomous or multi-agent system. 

The AIGN Framework delivers a blueprint for compliance-by-design—making it possible to 
demonstrate not only intent, but effective, certifiable action. 

 

Key Regulatory Requirements for Agentic AI 

Standard / 
Regulation Core Agentic AI Requirements Reference Points 

EU AI Act 
Systemic risk controls, audit trails, incident reporting, goal 
bounding, post-market monitoring, stakeholder 
involvement 

Art. 9, 13, 29, 53–56, 
62, 65 

ISO/IEC 42001 
Leadership commitment, lifecycle controls, behavioral 
anchoring, continual improvement, documented incident 
response 

Clauses 5, 6, 8, 9, 10 

NIST RMF 
(AI/CSF) 

Governance, risk assessment, transparency, response, 
monitoring, stakeholder engagement 

Govern, Identify, 
Assess, Respond, 
Monitor 

OECD AI 
Principles 

Accountability, robustness, transparency, inclusion, 
societal benefit 

Principle 1, 2, 4, 5, 6 

 

Mapping Framework Components to Regulation 

Framework Component EU AI Act ISO/IEC 42001 NIST RMF OECD 

Systemic Risk Controls Art. 9, 53–56 Clauses 6, 8 Assess, Respond Principle 1 
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Framework Component EU AI Act ISO/IEC 42001 NIST RMF OECD 

Audit Trails Art. 13, 16, 56 Clause 7 Document, Monitor Principle 4 

Incident Governance Art. 62, 65 Clauses 9, 10 Respond, Recover Principle 5 

Goal Bounding/Alignment Art. 9, 53, 55 5.2, 8.2 Govern, Assess Principle 1 

Stakeholder Inclusion Art. 9(2), 29, 47 Clause 5 Engage Principle 6 

 

Key Compliance Actions & Checklists 

1. Documented Goal-Setting and Bounding 
o Maintain auditable logs for every goal assigned, changed, or overridden in any 

agentic system. 
2. Mandatory Audit Trails & Escalation Logs 

o Capture all major decisions, incident responses, and system modifications—
traceable to responsible parties. 

3. Incident Reporting for Emergent Behavior, Drift, or Loss of Oversight 
o Implement real-time monitoring; establish clear reporting protocols for 

regulators and stakeholders. 
4. Post-Market Monitoring and Continuous Risk Assessment 

o Regular reviews and automated heatmaps to detect new risks or systemic shifts 
after deployment. 

5. Stakeholder Engagement 
o Show evidence of participatory design, feedback mechanisms, and transparent 

communication on agentic system impacts. 
6. Alignment Table Updates 

o Maintain up-to-date crosswalks between framework practices and evolving 
regulations in all operating jurisdictions. 

 

Practical Example: Certification/Compliance Journey 

Step Evidence/Action Item Regulatory Alignment 

Initial Trust Scan Documented diagnostic & risk assessment Art. 9, ISO 6, NIST Identify 

Goal Alignment Protocols Approval logs, bounding registers Art. 55, ISO 8.2 

Escalation Playbook Incident logs, drill reports Art. 62, ISO 9, NIST Respond 
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Step Evidence/Action Item Regulatory Alignment 

Audit Trail Deployment Full audit logs, access records Art. 13, 16, ISO 7 

Stakeholder Panel Feedback records, inclusion metrics Art. 9(2), ISO 5, OECD 6 

Certification Issuance Trust Label, public dashboard All frameworks 

Ongoing Monitoring Automated risk heatmaps, periodic audit Art. 56, ISO 9, NIST Monitor 

 

“Compliance by Design” — How AIGN Enables It 

• Built-in certification: The Trust Label is directly mapped to all regulatory 
requirements, enabling rapid audit-readiness. 

• Automated monitoring: Continuous risk scans and audit trail APIs support both 
internal and third-party compliance checks. 

• Public dashboards: Demonstrate trust to regulators, partners, and society—key for 
market access and public legitimacy. 

• Update logic: Fast adaptation to new regulatory developments through modular 
framework and community-driven updates. 

Summary 

Agentic AI is entering a phase of global regulatory scrutiny—and only those who can prove 
continuous, robust, and participatory governance will thrive. 

• Add Reference: 
o Explicitly mention that compliance now includes documented copyright/fair 

use policy and functioning complaints/redress mechanism as core certification 
criteria. 

o Map these to the relevant EU AI Act articles (especially Art. 53, 55, 71) and 
Code of Practice requirements. 

Example Addition (Section 7): 
“In addition to risk, transparency, and auditability, compliance with the EU AI Act and 
international Codes of Practice now requires evidence of robust copyright management and 
stakeholder complaints/redress mechanisms. These are mandatory for high-risk and agentic 
AI systems and form part of the audit and certification logic.” 
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The AIGN Framework translates compliance from paperwork to practice: 
It enables organizations to meet, and often exceed, every major standard for agentic AI 
governance—unlocking market access, trust, and resilience in the process. 

8. Copyright, Complaints & Redress Mechanisms 

Operationalizing Transparency, Fair Use, and Stakeholder Redress in Agentic AI 

Introduction 
Trustworthy agentic AI governance requires not only technical and risk controls, but also 
proactive mechanisms for copyright management, complaints handling, and stakeholder 
redress. These elements are central to the EU AI Act, Codes of Practice, and global best 
practice, and essential for certification and public trust. 

 

8.1 Copyright and Fair Use Policy 

• Purpose: 
To ensure that all agentic AI systems, their models, and datasets comply with 
copyright law, document rights management, and provide transparency for users and 
stakeholders. 

• Key Actions: 
o Maintain a documented Copyright Policy covering all data, models, and 

outputs, referencing applicable licenses and rights reservations. 
o Provide clear information on the origin, licensing status, and copyright 

restrictions of training data and model assets (aligned with Code of Practice, 
Model Documentation Form). 

o Implement copyright audit trails for any third-party or external data sources, 
and register all rights in documentation. 

o Offer stakeholders and affected parties information about how their data or IP 
is processed, with options to object, request deletion, or request evidence of 
compliance. 

 

8.2 Complaints and Redress Mechanisms 

• Purpose: 
To operationalize stakeholder trust by enabling transparent, accessible, and effective 
channels for complaints, appeals, and redress, as required by the EU AI Act, Codes of 
Practice, and international standards. 

• Key Actions: 



  
The AIGN AI Governnace Agentic Framework 1.0 
 

Version: AIGN Agentic AI Governance Framework  Version 1.0 | Date: July 2025 - © 2025 AIGN – Artificial Intelligence Governance 
Network | www.aign.global | Confidential – Not for Commercial Use Without License“ 
 

o Designate a visible Point of Contact (“AI Redress Contact”) for all complaints 
or rights requests related to the agentic AI system (publicly accessible and 
required for certification). 

o Provide a standardized Complaints Submission Form and escalation 
playbook, with documented response timelines and tracking of all submissions 
and resolutions. 

o Ensure redress mechanisms are accessible to all affected stakeholders, 
including non-experts, marginalized groups, and external parties (e.g., via web 
portal, phone, or email). 

o Document all complaint cases and resolutions in the audit trail; integrate 
complaint data into the continuous improvement loop (feedback to governance 
board). 

o Publish annual Transparency Reports summarizing the number and type of 
complaints, resolution rates, and lessons learned. 

 

8.3 Integration with Certification & Compliance 

• All copyright and complaints management actions are mapped directly to Trust 
Label and regulatory audit requirements (EU AI Act, Art. 53, 55, 71; Code of 
Practice, Measure 1.5). 

• Evidence of functioning redress and copyright mechanisms is mandatory for 
Level 3+ certification and public dashboard status. 

 

Summary Table: Chapter 8 Responsibilities 

Responsibility Tool / Process Output / Evidence 

Copyright Policy Copyright Registry, Audit Log Policy Document, Audit 

Complaints Management Submission Form, Escalation Complaint Register, Transparency Report 

Redress & Resolution Feedback Loop, Governance Annual Report, Certification Evidence 

 

9. TOOLS & OPERATIONALIZATION 

Turning Agentic AI Governance Into Everyday Practice 
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Introduction 

No governance framework succeeds on theory alone. 
Agentic AI governance demands practical, field-tested tools—for risk mapping, goal 
alignment, escalation, monitoring, and certification. 
The AIGN Agentic AI Governance Framework provides a modular toolkit: digital, scalable, 
and ready for integration into enterprise, public sector, and EdTech environments. 

 

Core Tools in the AIGN Agentic Toolkit 

Tool Purpose/Functionality Key Outputs 

Agentic Trust Scan 
Self- and expert assessment of agentic risk 
exposure, maturity, and gaps 

Maturity scores, blind 
spot matrix 

ARAT (Agentic Risk 
Assessment Tool) 

Systematic mapping of goal escalation, drift, 
and emergent risks 

Risk heatmap, 
scenario scoring 

Goal Alignment Canvas 
Workshop and template for documenting, 
bounding, and reviewing agent goals 

Approval log, bounded 
goals register 

Oversight & Escalation 
Playbooks 

Step-by-step protocols for intervention, 
interruption, and incident response 

Playbook library, drill 
reports 

Multi-Agent Interaction 
Matrix 

Maps and monitors agent-to-agent 
interactions, collaboration, or competition 

Interaction dashboard, 
anomaly alerts 

Continuous Monitoring API Digital “nervous system” for audit, incident, 
drift, and emergent behavior 

Real-time 
dashboards, 
compliance logs 

Red Teaming Templates & 
Incident Documentation 

Templates for adversarial testing, scenario 
drills, and incident postmortems 

Red team reports, 
learning loops 

Learning Loops 
Framework for integrating lessons learned 
into practice and updating governance logic 

Improvement plan, 
audit log 

 

How These Tools Work in Practice 

1. Diagnosis: 
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o Run Agentic Trust Scan and ARAT to identify baseline risk, maturity level, 
and blind spots. 

2. Goal Setting & Bounding: 
o Use the Goal Alignment Canvas in project planning; review goals after each 

major iteration or incident. 
3. Escalation & Oversight: 

o Deploy Playbooks and assign roles; schedule escalation drills quarterly. 
4. Interaction Monitoring: 

o Implement the Multi-Agent Interaction Matrix; set automated alerts for 
unusual communication patterns. 

5. Continuous Audit: 
o Integrate the Monitoring API for 24/7 audit trail and compliance evidence. 

6. Incident Response: 
o Use Red Teaming Templates and documentation for each incident; update 

playbooks with lessons learned. 
7. Feedback & Improvement: 

o Review learning loops in governance meetings; document all improvements 
and updates. 

 

Integration: Digital & Organizational 

• API/Toolchain Ready: 
All core tools can be integrated with HR, Compliance, EdTech, and Risk Management 
systems for automated workflows and data-driven dashboards. 

• Modular Deployment: 
Start with one tool (e.g., Trust Scan) or full suite; scale according to risk, regulatory 
need, and available resources. 

• Certification Support: 
Outputs from these tools map directly into audit and certification processes (Trust 
Label, regulatory audits, ESG reporting). 

 

Sample Operationalization Flow 

Step Tool(s) Used Responsible Role Output 

Initial Assessment 
Agentic Trust Scan, 
ARAT 

AI Governance Lead Maturity score, risk map 

Goal Bounding Goal Alignment Canvas Project Owner, Risk 
Officer 

Approved goals, audit log 
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Step Tool(s) Used Responsible Role Output 

Oversight/Drills 
Escalation Playbooks, 
Matrix Team Leads, CISO Drill report, escalation log 

Ongoing 
Monitoring 

Monitoring API, Matrix Data Scientist, Auditor 
Live dashboard, anomaly 
report 

Incident Response Red Team Templates, 
Docs 

Incident Manager Incident postmortem, 
lessons 

Review & Improve Learning Loops Governance Board 
Improvement plan, updated 
tools 

 

Digital Scalability & Interoperability 

• Low-Resource Settings: 
Toolkits available in light versions (Excel, Notion, PDF) for quick start and smaller 
organizations. 

• Enterprise Integration: 
Full API and dashboard modules for large-scale, high-risk deployments; supports 
multiple languages and regulatory contexts. 

• Open Innovation: 
Tools are regularly updated via the AIGN Open Innovation Board—ensuring latest 
risk scenarios and compliance logic are built-in. 

• Add Tools: 
o Copyright Registry Template 
o Complaints Submission & Tracking System 
o Redress Escalation Playbook 

 
“Core tools now include a Copyright Registry (to log and monitor all copyright and license 
claims), a Complaints Submission & Tracking System (to operationalize redress), and a 
Redress Escalation Playbook, providing step-by-step guidance for responding to stakeholder 
concerns.” 

 

Summary 

With the AIGN toolkit, agentic AI governance moves from paper to practice: 
Every risk, escalation, and improvement is documented, auditable, and ready for 
certification—unlocking trust, compliance, and real-world resilience. 
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10. CERTIFICATION LOGIC & TRUST LABEL 

Making Agentic AI Governance Visible, Credible, and Recognized 

 

Introduction 

Trust in agentic AI is not just about doing  the right thing—it's about being able to prove it. 
A visible, certifiable trust signal is essential for: 

• Regulatory approval 
• Business partnerships 
• Public confidence 
• Differentiation in a crowded market 

The AIGN Agentic Trust Label is the global benchmark for certifiable agentic AI 
governance: 
A staged certification system, mapped to all leading standards, and continuously verifiable. 

 

Certification Pathway: From Self-Assessment to Public Trust 

1. Entry & Self-Assessment 

• Organizations use the Agentic Trust Scan and ARAT to assess their baseline maturity 
and risk profile. 

• Outputs: Maturity score, gap analysis, improvement roadmap. 

2. Implementation & Documentation 

• Deploy core tools (playbooks, monitoring, incident response) and document 
compliance actions (audit trails, escalation logs, stakeholder engagement). 

• Outputs: Complete governance dossier, tool outputs, evidence logs. 

3. Audit & Peer Review 

• External or peer auditors review documentation, conduct interviews, and verify tool 
outputs. 

• For Level 4 and above: Red team exercises and incident drill validation are included. 
• Outputs: Audit report, improvement requirements (if any). 

4. Certification & Label Issuance 
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• On successful review, the organization receives a digital Agentic Trust Label and 
certification dossier. 

• Certification includes an option for public registry listing, dashboard display, and 
reference in tenders or public communication. 

5. Ongoing Monitoring & Re-Certification 

• Continuous verification via monitoring API, incident reports, and periodic 
peer/community review. 

• Mandatory annual re-certification for high-risk or regulated domains. 

 

Trust Label Levels & Recognition 

Level Certification Tier Visibility/Usage Renewal 

Level 2: Engagement 
Pre-Certification 
(Basic) 

Internal use, improvement 
benchmarking 2 years 

Level 3: Structured Trust Label (Basic) 
Supplier audits, tender references, 
ESG/CSR 

2 years 

Level 4: Embedded Full Trust Label 
Public registry, website badge, 
RFP inclusion 

1 year 

Level 5: 
Adaptive/Verified 

“Agentic Governance 
Verified” 

Peer-reviewed, public dashboard, 
flagship status Annual/Continuous 

 

Certification Criteria: What Must Be Proved? 

• Goal bounding & escalation logic implemented, tested, and documented 
• Continuous risk monitoring & automated audit trails 
• Incident response and red teaming exercised, with learning loop evidence 
• Stakeholder inclusion and feedback mechanisms active 
• Alignment with regulatory requirements and international standards mapped 
• Public transparency (for Level 4/5): dashboards, open feedback channels, regular 

trust reports 

 

Digital Verification & Public Trust Registry 
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• Digital Label: Each certification includes a unique QR code/badge for websites, 
product pages, and documentation. 

• Public Registry: Optional listing on the AIGN Trust Registry, searchable by partners, 
regulators, and the public. 

• Dashboard Integration: Live status and incident history for adaptive labels; 
integrates with monitoring APIs for real-time trust signaling. 

 

Continuous Improvement & Incident Reporting 

• Mandatory incident reporting: Major incidents must be reported, analyzed, and 
reflected in certification status. 

• Annual review: All certifications above Level 3 require annual review and updated 
evidence. 

• Open community input: For flagship labels, stakeholder and peer feedback is invited 
via open dashboards. 

 

Certification & Trust Label—Market Value 

• Procurement: Required or preferred for high-value or public-sector tenders. 
• Partnerships: Used by global partners as proof of governance capability. 
• Public Communication: Demonstrates real commitment to trustworthy AI—boosting 

reputation and reducing risk. 

“From Level 3 upwards, organizations must demonstrate functioning copyright and redress 
mechanisms, provide evidence of complaints-handling processes, and publish annual 
transparency reports as a prerequisite for Trust Label status.” 

Summary 

The AIGN Agentic Trust Label is not just a badge—it is a living, dynamic proof of 
governance, 
unlocking market access, regulatory compliance, and stakeholder confidence in the world of 
agentic AI. 

 

11. COMMUNITY & ECOSYSTEM INTEGRATION 

Building a Living Network of Trust, Accountability, and Continuous Innovation 
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Introduction 

Agentic AI governance can never be a closed, static process. 
True trust and resilience require collective oversight, peer benchmarking, and 
continuous community-driven improvement. 
The AIGN ecosystem is designed to make governance a living, participatory process —not 
just a checklist. 

 

Key Elements of Community & Ecosystem Integration 

Element Function/Benefit 

Open Innovation 
Board 

Regular updates to risk controls, playbooks, and tools; crowdsourced 
improvements and new scenario inclusion. 

Peer Benchmarking 
Sectoral and cross-organizational comparisons of maturity, risk, and trust 
scores—driving transparency and continuous progress. 

Public Dashboard Aggregated trust, incident, and maturity scores; live reporting for certified 
organizations. 

Partnerships 
Engagement with auditors, technology providers, standards bodies, and 
regulators to co-create and validate evolving best practices. 

Field Testing & Pilots 
Real-world pilots, use cases, and “sandbox” deployments to validate controls 
in practice—across geographies and sectors. 

Community Learning 
Loops 

Shared incident postmortems, knowledge exchange, and fast dissemination 
of lessons learned. 

Certification Registry 
Open listing of certified organizations, their maturity scores, and incident 
histories for transparency and trust. 

 

Practical Flow: How Community Integration Works 

1. Innovation Board cycles (quarterly or as-needed) update core risk logic, scenario 
banks, and toolkits with new real-world challenges and solutions. 

2. Peer benchmarking: 
o Organizations (anonymized or named) compare trust scores, incident rates, and 

maturity levels. 
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o Feedback is provided for collective improvement—no organization “stands 
alone.” 

3. Live public dashboard: 
o Certified organizations display current trust label, incident history, and 

improvement status. 
o Stakeholders can submit feedback, flag issues, or request deeper audit/review. 

4. Partnership programs: 
o Co-development of new modules (e.g., EdTech, Healthcare, Finance) with 

domain experts and standards organizations. 
o Regular joint workshops and community “hackathons.” 

5. Learning loops: 
o After-action reviews and incident postmortems are shared (with appropriate 

anonymization) to accelerate learning across the ecosystem. 
o Rapid update logic ensures new risks are met with updated controls and shared 

playbooks. 

 

Value for Different Stakeholders 

Stakeholder Ecosystem Benefit 

Organizations Faster learning, better tools, reputation gain, benchmarking 

Regulators Collective intelligence, “state of the art” horizon scanning 

Auditors Access to current best practice, sectoral trends 

Developers Early warning on new risks, integration guides 

Civil Society Transparent view of who is trustworthy, influence on improvement 

 

Example: How Benchmarking Accelerates Maturity 

• A university detects a novel agentic AI drift scenario. 
o Incident, response, and new control measure are reported to the AIGN Open 

Innovation Board. 
o Scenario is added to next round of benchmarking, so all peer organizations 

review and test their own controls. 
o Playbook and mitigation are updated, shared ecosystem-wide—raising the bar 

for everyone. 

 



  
The AIGN AI Governnace Agentic Framework 1.0 
 

Version: AIGN Agentic AI Governance Framework  Version 1.0 | Date: July 2025 - © 2025 AIGN – Artificial Intelligence Governance 
Network | www.aign.global | Confidential – Not for Commercial Use Without License“ 
 

Community & Ecosystem Principles 

• Open improvement: No “black boxes”—updates, controls, and incidents are open to 
scrutiny and learning. 

• Shared responsibility: Trust is built as a network, not a fortress. 
• Global reach, local relevance: Pilots and partnerships ensure that best practice is not 

just theoretical or regional. 

 

Summary 

The AIGN Agentic AI Governance ecosystem is more than a set of tools or standards—it is 
a living, adaptive trust infrastructure , 
empowering organizations to learn, benchmark, and lead responsibly in an ever-changing AI 
world. 

12. APPLICATION IN PRACTICE: MODULAR JOURNEY 

From First Steps to Full Certification – A Practical Pathway for Any Organization 

 

Introduction 

Agentic AI governance must work in real organizations, with different sizes, resources, and 
readiness levels. 
The AIGN framework is intentionally modular—allowing organizations to start where they 
are, build capabilities over time, and certify trust as they grow. 

 

Step-by-Step Journey: From Awareness to Trusted Maturity 

Step Actions & Tools Outputs Who’s Involved 

1. Awareness & 
Diagnostic 

Run Agentic Trust Scan and ARAT; 
map current risks, maturity, and gaps 

Baseline report, risk 
heatmap, maturity 
level 

AI Lead, Risk 
Officer 

2. Governance 
Setup 

Assign roles, responsibilities, and 
escalation paths; implement initial 
playbooks and oversight protocols 

Governance map, 
escalation matrix, 
documented owners 

C-level, 
Compliance, IT 
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Step Actions & Tools Outputs Who’s Involved 

3. Tool 
Deployment 

Roll out Goal Alignment Canvas, 
Monitoring API, and Interaction 
Matrix; schedule escalation drills and 
red-teaming 

Tools live, first drill 
reports, anomaly 
alerts configured 

Project teams, 
Data Science 

4. Certification 
Preparation 

Collect evidence (logs, dashboards, 
incident reports); review stakeholder 
engagement and feedback 
mechanisms 

Audit pack, feedback 
summary, 
improvement plan 

Governance 
Board, 
Stakeholder 
Council 

5. External Audit 
& Label Issuance 

Undergo third-party or peer audit, 
address any gaps, receive Trust 
Label (and public dashboard) 

Certification, label 
badge, registry listing 

Auditors, AIGN, 
Executives 

6. Continuous 
Improvement 

Monitor with API, log incidents, 
review learning loops, join 
ecosystem benchmarking 

Updated controls, new 
lessons learned, peer 
comparison 

Whole 
organization, 
Community 

 

Modular Adoption: Choose Your Entry Point 

• Start Small: Run just the Trust Scan for a “quick health check”—no commitment 
required. 

• Focus: Only deploy escalation playbooks, or only work on goal bounding if that’s 
your highest risk. 

• Scale: Integrate the full suite and go for certification when you’re ready. 

 

Flexible for Any Sector 

• Finance: Emphasize incident governance, real-time risk monitoring, and regulatory 
reporting. 

• EdTech: Prioritize stakeholder voice, student/parent feedback loops, and 
transparency. 

• Healthcare: Focus on emergent risk controls, incident escalation, and compliance 
dashboards. 

• Public Sector: Use public dashboards, peer benchmarking, and participatory 
governance modules. 

 

What Certification Adds in Practice 
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• Supplier advantage: Trust Label recognized in tenders and B2B partnerships. 
• Market access: Satisfy regulatory, procurement, and investor requirements. 
• Internal alignment: Clarity on roles, improvement priorities, and risk management. 
• Reputation: Public registry and dashboard signal leadership in responsible AI. 

 

Practical Example: EdTech Startup 

• Runs the Trust Scan and finds gaps in escalation logic and stakeholder inclusion. 
• Deploys basic playbooks, assigns “AI Risk Champion,” and adds a student feedback 

portal. 
• Applies for Trust Label Level 3 (Structured), passes audit, and earns badge for 

investor pitches and school district contracts. 
• Joins AIGN benchmarking: learns from other EdTechs, shares incident postmortems, 

and levels up to “Embedded” within a year. 

 

Summary 

The AIGN modular journey allows every organization to start, improve, and scale agentic AI 
governance— 
no matter your size, sector, or starting point. 
This approach makes trust operational , measurable, and a true competitive asset. 

13. CONCLUSION: WHY THIS FRAMEWORK MATTERS NOW 

Agentic AI is the Next Frontier—And Governance is the Foundation for Trust, 
Adoption, and Leadership 

 

The Stakes 

Agentic AI is rapidly moving from innovation labs into every sector—finance, healthcare, 
education, public infrastructure, and beyond. 
These systems bring unprecedented opportunity, but also systemic, fast-evolving risks: 

• Goal drift and unintended escalation 
• Black-box decision chains 
• Emergent multi-agent behaviors 
• Unclear accountability in case of harm 
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Without dedicated, operational governance, organizations risk public mistrust, regulatory 
intervention, and preventable failures—jeopardizing innovation and social license. 

 

What the AIGN Agentic AI Governance Framework Delivers 

• The world’s first systematic, certifiable approach to agentic AI governance—
spanning technical, procedural, organizational, and cultural layers. 

• Actionable tools and maturity pathways that move beyond compliance checklists to 
operational, auditable, and continuously improving trust. 

• Built-in alignment with every major international standard (EU AI Act, ISO/IEC 
42001, NIST, OECD), making global scaling and regulatory readiness practical. 

• Community and ecosystem integration—ensuring ongoing improvement, 
benchmarking, and sharing of emerging risks and solutions. 

 

The Competitive Advantage 

Organizations that adopt this framework achieve: 

• Faster regulatory approval and market access 
• Lower incident costs and better crisis response 
• Stronger reputation and stakeholder trust 
• Access to leading partnership, procurement, and funding opportunities 

Those who operationalize agentic AI governance now will set the benchmark for their 
sector and beyond. 

 

A Call to Action 

Agentic AI is here, and the bar for trustworthy adoption is rising fast. 
The AIGN framework is ready—modular, field-tested, certifiable, and globally relevant. 

Make governance your foundation for leadership—start your Agentic Trust journey 
today. 

19. Framework Governance, Usage and Licensing 

19.1 Legal Structure and Intellectual Ownership 
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The AIGN Framework—including all concepts, structures, tools, certification logic, 
terminology, visual indicators, and all related documentation—is the exclusive intellectual 
property of AIGN – Artificial Intelligence Governance Network, represented by its founder 
Patrick Upmann, unless otherwise stated. 
Public accessibility of the framework is granted to advance global responsible AI governance, 
but no waiver of ownership, brand rights, or licensing control is implied. 
All rights not expressly granted remain reserved. 

19.2 Copyright, License Policy, and Fair Use 
Copyright & Licensing Policy 

• All uses—commercial and non-commercial—of the AIGN Framework or any 
AIGN-certified models require strict documentation of copyright compliance. 

o This includes model/data provenance, rights reservations, and adherence to all 
applicable licenses (open, proprietary, restricted). 

• All model providers and partners must disclose license types and maintain up-to-
date audit records for compliance and review. 

• Reference: 
o All terms in this section are operationalized via the mechanisms in Chapter 8 

(“Copyright, Complaints & Redress Mechanisms”)—including Copyright 
Registry, audit logs, and complaints process. 

 

Permitted Uses (Open Access – Non-Commercial) 

AIGN grants non-commercial open access for: 

• Internal organizational self-assessment, risk identification, and capacity building. 
• Academic/educational use (teaching, research, public sector analysis, policy). 
• Non-commercial public referencing, provided proper attribution is given (see 

Attribution Requirements below). 
• Public sector inclusion for non-commercial, public interest initiatives. 

Not permitted without prior written agreement: 

• Any commercial certification, use of AIGN labels, seals, or trust marks. 
• Sale, sublicensing, or commercial hosting of AIGN tools or methodology. 
• White-labeling, rebranding, or claiming derivative ownership. 
• Any misrepresentation of affiliation with AIGN. 

 

19.3 Protected Elements (License/Partnership Required) 
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Protected Component Usage Condition 

AIGN Global Trust Label AIGN-only certification/mark 

Education Trust Label Requires AIGN evaluation/approval 

Agentic AI Verified Badge Reserved for certified assessments 

Trust Scan, ARAT, Risk Heatmap Proprietary, controlled license 

Governance Maturity Model & Indicators Licensed for audits/consulting only 

All of the above may only be issued, used, or displayed by AIGN or licensed partners. 

 

19.4 Commercial Use, Derivative Works, and Enforcement 
Commercial Use and Derivative Works 

Any commercial use, consulting, resale, adaptation, or public deployment of the AIGN 
Framework (in whole or in part) requires: 

1. Formal AIGN Partner Agreement 
2. A valid AIGN License for the specific use case. 
3. Adherence to AIGN-defined quality, integrity, and copyright standards (see 

Chapter 8). 
4. Clear distinction between original AIGN content and local adaptations. 

Derivative works or sector adaptations require written approval from AIGN. 
AIGN reserves the right to audit, revoke, or publicly list misuse or unauthorized activities. 

 

19.5 Attribution Requirements 

Whenever the AIGN Framework is referenced, used, or cited (in documents, tools, training, or 
platforms), the following must be visibly included: 

“This structure is based on the AIGN Framework for Responsible AI Governance, developed 
by AIGN – Artificial Intelligence Governance Network (www.aign.global). All rights 
reserved.” 

Misattribution or rebranding is a violation and may result in legal action. 
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19.6 Certified Partnership, Licensing & Public Listing 

Organizations wishing to: 

• Offer AIGN-based training. 
• Perform Trust Scan or Readiness Check evaluations. 
• Issue or apply for Trust Labels. 
• Integrate AIGN tools into commercial offerings. 

 

Must: 

• Apply for Certified Partner Status. 
• Sign a Partner Agreement. 
• Complete onboarding and tool training. 
• Uphold AIGN’s values, reporting, and data protection standards. 
• Undergo annual review and renewal. 

 

19.7 Complaints, Redress, and Copyright Compliance Mechanisms 

• See Chapter 8: All users must have accessible channels for copyright issues, 
complaints, and stakeholder redress. 

• Non-compliance, copyright breach, or misuse of AIGN assets may trigger: 
o Revocation of access or partnership. 
o Legal action under German and international law. 
o Public delisting or warning. 

 

19.8 Enforcement and Jurisdiction 

All legal disputes concerning the AIGN Framework are governed by the laws of the Federal 
Republic of Germany, with Munich as the exclusive place of jurisdiction. 

 

19.9 Closing Statement 

The AIGN Framework is built to serve the global public interest—but trust and integrity 
require protection and active governance. 
Open access is not ungoverned access. 
By defining these governance, copyright, and licensing terms, AIGN ensures global scale 
without compromise, misuse, or dilution. 
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If trust is the product—integrity is the process. 

© 2025 AIGN – Artificial Intelligence Governance Network. All rights reserved. 
This document is protected by international copyright and intellectual property laws. No part 
may be reproduced, distributed, translated, modified, or used in any commercial context 
without prior written permission. 

 

 


